Prayer for Peace (a hack of Angel Food)
A 200 word RPG for 3-5 players
 
Give everyone six tokens. Put a d6, a piece of paper, and a pen in the middle.
 
Play as leaders of rival countries on the brink of war.  Decide who’s who, what you want from each other’s country, and start playing.
 
Until someone picks up the die: argue, threaten, and insult each other.
 
If you want to force another player to make a concession grab the die. You are now divinely infused with the power of Pax, the goddess of peace.  Write down the concession and everybody will agree to it.
 
While you hold the die, you work for Pax and must do anything to bring peace to the land.  Anything.
 
Without the die, you pursue your goals.
 
If someone has the die when you want to force a concession, discard a token and make your demand. The die-holder must then roll the die.
 
If the number they roll is less than the number of tokens you have left, then it works and Pax leaves her host to posses you.  

Concessions made without Pax’s power are not enforced.  

When players have fewer than 7 tokens total, Pax leaves.